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Phases

• Discovery


• Design


• Development/Testing


• Deployment/Hosting



Discovery

• Kick-off Meeting


• Design Meeting


• User Story Writing Workshop


• User Story Review


• Estimate and Budget Review


Statement of Work, Estimate







Design

• Styletiles


• Wireframes


• Mockups


• PatternLab



StyleTiles First impressions, gut reactions



Wireframes Balsamiq



Mockups Put ‘em together



PatternLab



Development

• Sprint Planning


• Daily Stand-Up


• Development


• Sprint Review



Development

• Sprint Planning


• Daily Stand-Up


• Development 

• Sprint Review



User Story Assigned “In Progress”



Real Development

$ git checkout dev  
$ git pull bitbucket dev  
$ git checkout -b MONDAVI-280

Do work 

$ git add -A  
$ git commit -m “MONDAVI-280 added photoswipe module”  
$ git push bitbucket MONDAVI-280



Create Pull Request SITEFARM-648 to dev



Build and Test Probo.CI



Persistent Site Probo.CI







Merged! SITEFARM-648 to dev



Deploy Bitbucket Pipelines



Deploy Acquia Pipelines



Hosting Acquia Site Factory



Hosting Pantheon



Questions? 

Shawn DeArmond 
sgdearmond@ucdavis.edu 
http://webservices@ucdavis.edu


